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Description of the case study

Our group work target is about Leaganul Bucovinei Boutique Hotel Suceava * * * . Our mission is to help the company to develop the business with some new ideas. We trying to innovate and bring something new to the business .Our group is doing an intermediary report and a final report from the case study. In intermediary report there will be Description of the enterprise, SWOT analysis, problem definition, aim and first drafts of innovation and future activities of the group. 

This intermediary report includes and our power point presentation. The final report contents description of the case study, description of case process, SWOT analysis, problem definition, some information how did the present economical world crisis influenced to the enterprise. We are also going to create innovation plan, relevance in group members home country .

Description of  Leaganul Bucovinei Boutique Hotel Suceava * * *

The hotel is located in Romania, region Bucovinei, city Suceava.The firm is established in 2003. Legal form of the  enterprise is limited liability company, family managed business. The location is only 2.5 km from the city centre but in the same time situated in the green and residential area of the city. They have 8 rooms and 1 suite, with en-suite bathroom, shower, hot running water 24h. There is complimentary Wi FI Internet access for all the guests. They have also a small library for the guests.  Parking is available within the inner premises and is secure.  They have lovely garden with apple threes and barbeque.  
 The hotel is offering accommodation and restaurant services around the year. The restaurant of the hotel offers delicious and generous menu, with traditional meals. You can also arrange the Birthday parties and weddings in the beautiful garden and in the restaurant. The Leaganul Bucovinei is offering work for 5 persons (2 directors,  1 manager, 1 chef,  1 roomade + 1 external accouter)

Location: Bd. Sofia Vicoveanca Nr. 18, Suceava, cod postal 270284Business address: Bd. Sofia Vicoveanca Nr. 18, Suceava, cod postal 270284  

 
Contact information: Telephone: 0740 828 888 / 0740 419 704 / 0230 541 011; Fax: 0230 541 011   Email: info@LeaganulBucovinei.com Internet: LeaganulBucovinei.com
Market and competition situation:

They are going to access E.U. incentives (70% are not reimbursable)to develop the structure by building a new part of the hotel (going to reach 4 stars); As a positive factor there is direct competition:  there are many hotels that make the area suitable for this kind of tourism;   also, there is indirect competition  because there  are alternative touristic units with cheaper prices.

Organization of the group and group work process

We are the group of 6 people and we are coming from 4 different countries:
Adriana Dochița – Romania – International Business in University ”Ștefan cel Mare” Suceava, 

(3 rdyear )

Andreea Mihaela Chirilă – Romania - International Business in University ”Ștefan cel Mare” Suceava, (3 rdyear )

Gabriela Kuteva – Bulgaria – Alternative tourism in University of Forestry, Sofia (2ndyear)

Giacomo Crucil – Italy – Forest and Environmental Sciences, University of Padova (1styear Master)

Giulia Rovea – Italy – Agricultural Biotechnologies, University of Padova (2nd year)

Katri Tanninen – Finland – Hospitality management, master degree (1styear), Savonia University of Applied Sciences
We are working as a group. First of all we had a look of the web site of the Leaganul  Bucovinei  in order to collect some basic information about the enterprise we would have analyzed. The results of this approach have been: a primary SWOT analysis; a list of questions for the stakeholder.

Then we went to the Leaganul  Bucovinei  to see the place and to discuss with the stakeholder and to take some pictures. After the visit we met for using the new information to enrich the SWOT table. Then we made the intermediary report with the elements produced till that moment. The day after we met with the stakeholder again in order to present her the intermediary report. She told us her opinions about our work till that time. Then we integrated the report.

In the final stage we splitted  the case into three small parts and made those parts with pairs:

· Description of the case study, the case process and SWOT analysis

· Problem definition and the innovation plan

· The economical crisis and the estimation of the resources needed

Then the pairs exchanged their own work in order to correct and complete the data.
Methods and tools used

· Interview
The interview to the stakeholder, the primary source of information, has been prepared before the meeting by making a list of questions. These questions were elaborated after seeing the web site of the enterprise. 

· Brainstorming

Brainstorming is a group creativity technique by which a group tries to find a solution for a specific problem by gathering a list of ideas spontaneously contributed by its members. We used brainstorming for the innovations process, sitting together and looking at the problems and at the opportunities as a framework.

· SWOT

SWOT analysis is a strategic planning method used to evaluate the Strengths, Weaknesses, Opportunities, and Threats involved in a project or in a business venture. It involves specifying the objective of the business venture or project and identifying the internal and external factors that are favorable and unfavorable to achieve that objective.

	
	Positive  influence
	Negative influence

	Internal environment
	Strengths
	Weaknesses

	External environment
	Opportunities
	Threats


· Strengths: characteristics of the business or team that give it an advantage over others in the industry. 

· Weaknesses: are characteristics that place the firm at a disadvantage relative to others. 

· Opportunities: external chances to make greater sales or profits in the environment. 

· Threats: external elements in the environment that could cause trouble for the business.

Strenght

· Qualified staff

· Traditional cuisine (also vegan meals) with products from Bucovina

· Strong promotion (web-site also in english, brochures, signs on the road)

· Good hospitality (positive comments in the diary)

· Low prices for tourists which are coming from abroad 

· “3 stars” certificate due to a good range of services and products (wi-fi, garden, barbeque, parking)

· They accept luncheon vouchers

· Stable financial situation, degree of occupation higher than the regional average

· Mainly business tourism (higher income)

Weakness

· Normal competition (lots of similar activities in the area)

· Recent experience in this kind of business (2003)

· Just limited number of rooms for the moment (8 rooms and 1 suites)

· Limited own capitals to develop by themselves

· Limited number of places in the restaurant (30-40)

Opportunities

· Area with beautiful environment and historical heritage

· It is closed to the airport of Salcea, Stefan cel Mare, and to the main road E85

· Incentives from E.U. and Romanian government

· Many suppliers in this region and presence of an active market  (lots of exchanges) at the EAST boundaries of the EU

· Very closed to many services of Suceava (markets, hospital, restaurants),

· Possibility of doing business in all seasons of the year

Threats

· Lack of infrastructures

· Economical crisis, decline of tourism at national and regional level

· Bureaucracy at national level

· High taxation

· Growing competition with other similar services

· Increasing of costs for basic utilities

Problem definition

Looking at the SWOT we identified many threats and weakness points. Many are insoluble problems, many others, the objectives of our innovation case, offer the possibility to be solved.

Speaking of the latters we identified:

· Lack of infrastructures and public services

· Growing competition with other similar services: need to improve the services and to keep well the existing ones

· Increasing cost for basic utilities

How did influence the present economical world crisis the enterprise?


The crisis has affected all the fields in the whole world, especially in tourism, and that because the most of people choose to spend their  holiday home for financial reason, or in the best case, the customers choose to not spend as much as they did before the crisis.

For Bucovina, in our case, for Leaganul Bucovinei, crisis was felt strongly because the mainly customers  were foreign tourists. This thing can be observe form annual reports: the number of customers decreased  and the hostel was forced to reduce their activity.

However, Leaganul Bucovinei clears this problem, the year 2009 means a revival for the business , this is the main reason that determined the managers to apply for European founds to develop the structure and diversify their offers.

The annual reports show the increase of the turn over from 5800€ in 2009 at 6500€ in 2010, that it means an increase of 12%.

Innovation plan

The SWOT analysis of our enterprise has underlined many issues, that can be problems or opportunities. The  innovation case started from the analysis of these issues, identifying the contest for innovation: at the problem we gave some kind of solution, at the opportunities we gave some new ideas.
Opportunities

· A well constructed and updated web site, also in English language

· Different typologies of tourists: business traveler during the week and families mainly concentrated during the week-ends

· Proximity to the airport of Salcea “Stefan cel Mare” and to the main road E85

· Area with beautiful environment and historical heritage

· Garden with barbeque

Suggestions
· Bicycle rental

It is a nature friendly solution that joins sport activity with the possibility to enjoy the beautiful surrounding of Suceava and of Bucovina. It can also be a travel solution to the lack in the public transport service

· Playgroud and animals for children (pet therapy)

Considering the availability of the garden and of families during the week-ends we propose the creation of a playground for the children and a little didactic farm with cute animals (rabbits, chickens, ducks,ecc) for pet therapy

· Course of barbeque and egg painting

We think that the hotel can create a calendar of weekly events in order to entertain the different kinds of tourists and to attract new ones: 

· A barbeque course with the duration of many hours in the morning or in the afternoon. The barbeque can be a relaxing activity especially for business travelers that come during the week. It will give the possibility also to taste traditional foods from Bucovina

· A course of eggs painting, mainly addressing families or school groups. It is a funny activity to improve the artistic skills and to learn something about the traditions of Bucovina.

· Regional food tasting evenings: sampling of wines, cold cuts, cheeses, cakes.

These kinds of activities can be implemented through the partnership with specialists for each specific sector.

· Web visibility improvements

In order to reach the largest number of potential guests the enterprise can introduce in its own web site German and French languages too. It can also create Facebook and Twitter accounts with the possibility to leave comments and suggestions through interactive web-pages.

· Hiking

Bucovina offers a beautiful landscape. To better exploit this element the hotel can establish  a partnership with many guides that can organize excursions in summer and winter time. The summer is ideal for long trips in the surrounding forests and mountains, the winter for trips with the snowshoes.

· Taxi service for/to the airport

 The hotel takes care of its guests! So it can organize a taxi-service that picks up guests from the airport or the train station.

· Souvenirs shop 

In order to give to guests the possibility to discover Bucovinian traditional products the enterprise can introduce a little shop selling handicrafts, postcards, touristic maps and guides.
Estimation of resources needed and funding possibilities

·  Bicycle rental: 6 p. x 60€ = 360€

· Playgroud and animals for children (pet therapy): the space for this kind of entertainment exist and it needs only to buy the animals (3 rabbits, 1 goat,1 cat, 1 dog):  3 x 20€ + 1x40€ + 1x10€  +1x30€ = 140€

· Course of barbeque and egg painting: we will pay a external specialist for this activity: 1 x 350€ = 350€/season

· Web visibility improvements: this activity will be assured by an IT specialist, which will always update the web site. This person will be paid with 1800€ for the first year. In the next years the costs for the management will be much more cheaper. The costs for create Facebook and Twitter accounts are inexistent because this are free.

· Hiking: for this activities they can make a partnership with an agency which is handle with this field, and they will pay the services offered by the agency when do they need to organize this small trips. The contract, made per 1 year costs 900€. 

· Taxi service for/to the airport: The hostel has a car that it can be used for this purpose. It is necessary to employ a new person to work on taxi. The salary for one year for the employee is rise at 2000€.

· Souvenir shop: because they have many traditional items, the managers can open a souvenir shop in the inside of hostel for tourist. The cost for create the shop it is inexistent because they have the space which is necessary but they need money for purchase traditional objects, aprox. 1000€/ year
For all this ideas, the costs rise at 6650 €. The hostel can attract European founds for develop their activity.

Applicability to group member’s home 

BULGARIA:

In Bulgaria we have the same hostels like in Romania. There you can relax from the big city. They do offer relaxing in the yard of the hostels with barbeque and have animals. And if you want you can take natural products from animals. They have co-operated a garden from which the guests can gather fresh vegetables and fruits in every time of the year. 


FINLAND:

In Finland the hotels are mostly bigger and not like family business. There are not a lot of pensions like in Romanian. For that reason the animals and barbeque are not very easy to arrange. The idea about rent a bicycle is very good and useful. By bike it is easy to see the city where you are staying in. Also the arranged courses dealing with the local traditions are a useful idea. 


ITALY:

In Italy holiday farm houses are a very common form of agro-tourism, usually settled in rural and forest environment. They can offer accommodation and traditional meals prepared with local product. They can have animals and other kind of entertainments, rent bikes and organize trips in the surroundings. The ideas we developed for the Leaganul Bucovinei are often already in use.

ROMANIA: 

We can say that in Romania this kind of project can be implemented also in the other areas not only in Bucovina because the whole country is enjoying beautiful landscape around by forest, by mountains, by rivers. For each region this project can be improve with the specific items for specific relief. 

Conclusion
Our ideas can help this tourism product to participate with success in the local development of Suceava area. Due to the hospitality and its location near a natural environment we can consider important the fact that this touristic product has a high degree of new things for a number of tourists, especially the foreign ones. Through our analysis on the possible risks, as well as through the quality of the services offered this business is proving to be profitable.
For all this ideas, the costs are rise at 6650 €. The hostel can attract European founds for develop their activity.
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